DATE: August 21, 2020
TO: Mayor and Council
FROM: Ryan Mahoney, Town Manager
RE: Weekly Update
CC: Department Heads
Independence Pass was reopened late last week and is being monitored on either side for truck traffic.
Cottonwood Pass and the Eagle-Thomasville Road remain closed. Interstate 70 will remain closed
without an indication of timing on reopening. To reopen, there will be inspections of all slopes via
helicopter to determine level of risk. There is also a need to have emergency personnel be able to move
unencumbered throughout the Canyon while the Fire is still active. This is not only for access but
because equipment and supplies are being stored in strategic locations throughout the Canyon.
Inspections of all bridges and structures will also need to be completed but that will depend on the
stability of the slopes above. There is quite a bit rockfall and debris coming down on a regular basis.
The Grizzly Creek Fire continues to burn but we are beginning to hear some positive remarks from the
Type I IMT regarding their progress. As of today (Thursday) there is 4% containment. While that may
not appear to be a significant amount, reports indicated that much work is being done in advance of the
fire to increase that percentage. Fire lines, aerial slurry and water attacks and back burning have all
been included in the strategy. In Basalt, the biggest effect is the air quality which has been quite bad at
times. A good resource to check to determine up to date air quality measurement is PurpleAir. The
Grizzly Creek Fire Facebook page and InciWeb are good resources for general information on the fire.
The COVID-19 outlook on disease spread continues to improve since last week. The Risk Meter is now
notching down within the “cautious” stage for Eagle County. The Five Commitments to Containment are
still being reinforced as our best way to accomplish this goal. Eagle, Pitkin and Garfield counties are
working on new messaging and will target different cohorts where disease spread is most prevalent.
They also hope to provide resources to assist with testing and contact tracing.
Testing has improved regarding turnaround time which is helping with the box it in strategy. New tests
will be distributed within the Western Slope (approximately 10,000 per county). These are saliva tests
that will still need to be sent to a lab for results.
Pitkin County is also experiencing a decreasing trend in cases according to their COVID – 19 Stats page
but they are still cautious in their outlook. There have been no new cases reported in the last 11 days as
of August 19th but one new case was reported on the 20th of August.

Police
School Resource Officer Thomas Wright has been instructing School District staff, from Glenwood
Springs to Basalt, on crisis de-escalation through the Crisis Prevention Institute. Thomas is a
certified instructor for this evidence-based curriculum. This specialized training provides school staff
members tactics to identify crisis situations and react with nonviolent intervention means when
appropriate.

All officers are completing State of Colorado mandated training on the newly enacted Senate Bill 20-217,
the "Enhanced Law Enforcement Integrity" bill. This training is being provided, in an online platform, by
the Colorado Peace Officers Standards and Training Board.
We remain on standby to assist area agencies during the extremely high fire danger. Residents and
visitors can visit our Facebook page for information regarding current fire restrictions and emergency
preparedness: https://www.facebook.com/BasaltPolice/
Lieutenant Aaron Munch and Corporal Nino Santiago attended a forty-hour Peer Support training. Our
Police Department is taking the lead to create a regional peer support program for our police officers
and staff.

Public Works
Public Works staff has been working on preparing one of our million-gallon water storage tanks for
warranty work. The tank had to be drained so we used most of the water in the distribution system by
isolating the other tanks. Once the million-gallon tank was down to the lowest level that the distribution
system would allow, we slowly drained the remaining water into a nearby pasture. We are now in the
process of getting the final bit of water out of the tank and cleaning it so the contractor can come in and
make the repair to the interior coating of the tank.

The Arbaney Park Pool water line is close to being completed and testing of the line is now underway.
Public Works will be doing pressure checks, and chlorine and bacteriological tests on the waterline. This
testing is done on all new water lines to prevent contamination from entering the existing system. The
existing system is constantly tested for bacteriological contaminates.
Public Works is in the process of getting bids to improve certain sections of trail in the Town’s parks. We
have had some root damage and cracking to the trails, and we need to get them repaired and sealed.
Public Works is also getting bids on a spray injection treatment to extend the life of some streets.

Planning
BACH – BACH met briefly on Tuesday to finalize its proposed 2021 workplan and to prepare for discussion
with Council next Tuesday.
Pitkin County Growth Management Quota System (GMQS) – At yesterday’s meeting, the final in the
series, a variety of topics were discussed as the group worked toward making a recommendation.
Takeaways included the group’s desire for more stringent development regulations, fewer options for
buying development rights, access impact and regulation of short-term rentals, limits on buildable home
sizes, and revision of housing impact fees. It was felt that GMQS may not be the best way to regulate
growth. Some consideration is given to repurposing County Transfer of Development Rights (TDRs) with
the potential to exchange these for some benefit to the landowner, such as legalizing a caretake dwelling
unit (CDU), or increasing density on parcels within the UGB. Overall, the group favored reducing the
exempt house size from 5,750 square feet and pacing development through a permitting system. Pitkin
County Community Development Department will be bringing the matter for discussion before the Board
of County Commissioners and its P&Z in a joint work session on Tuesday, September 15th. Staff may
provide comments to Pitkin County prior to that meeting related to implementing the Basalt Master Plan.
BPAC – Provided below are photos from the barrier beautification project in Willits and Downtown. Check
out the Basalt Public Arts Commission on Facebook to see other pictures of the concrete barrier project.
The Facebook page also has artwork collected during COVID.

A work in front of Ocean Seafood & Raw Bar by metalworker Carly Rosenthal

One of the completed works in front of El Korita by artist Gabriela Mejía

Artist Nathan Segovia working in front of Zane’s Tavern.

A completed barrier in front of Zane’s Tavern.

P&Z - The P&Z was scheduled to have a worksession with the Council on Tuesday August 18th at Arbaney
Park. The workshop was rescheduled to Tuesday September 1st. This is the first opportunity of the P&Z
to talk with the Council since the Master Plan was adopted and the election of Mayor and new Councilors.
NWCCOG – The Northwest Colorado Council of Governments (NWCCOG) met on Thursday. The group
discussed using CARES Act funding to fund a “regional resiliency coordinator,” who among other tasks
would coordinate with businesses and county environmental health departments to help clarify
restrictions relating to Covid-19. Funding was approved to do research on how police and sheriff
departments should comply with SB 20-217 regarding use of force and officer training. NWCCOG will also
commission a childcare study to look at needs and changes brought on by Covid-19 and invited members
to participate in the framing of this study.
Fire Protection Code Amendments – The ordinance was passed by the Town Council on August 11th at
first reading. The second reading and final adoption is scheduled for August 25th. The Town Staff
information meeting held on August 7th may be accessed from the GrassRoots TV website
(grassrootstv.org, choose Town of Basalt Meetings under the Government tab, then the Building
Department heading).

Wednesday Night Buskers Event – This past Wednesday the event in Willits was more energized than
ever. A sudden onset of intensely high winds around 6:30 pm made any outdoor event nearly impossible.
However, once the weather calmed people came out all over Willits Town Center to participate in the
events. Triangle Park was the place to be while a fantastic bossa
nova style duo sang and played various instruments from the
bandshell, and a juggler, living statue, and stilt-walker entertained
all ages. A DJ at the pocket park adjacent to Whole Foods played
music with a Latin flair, while couples salsa’d around the park. A
jazz
saxophone
player
entertained
diners
at
Mezzaluna/Wienerstube, drawing pedestrians to stop and listen.
The buskers event has been extended an extra week, with the last
event on Wednesday, August 26th.

Other Development Review/Applications – Staff spent considerable time
on construction related items, special event activity permits, proposed
projects and on responding to inquiries on properties for sale.

Recreation
The Arbaney Park pool is currently scheduled to stop operations on Tuesday Sept. 8th. This is due to not
having enough Certified Lifeguards available to cover the hours. We were unable to certify staff this
season due to the Covid-19 social distancing requirements. Lifeguard training can be done mostly online
or in a classroom setting, but there is the practical application process of getting in and getting “hands
on.”
We were the first pool in the valley to open on June 3rd. We rehired the previous seasons staff and have
operated bare bones for the summer. With some of the staff heading out for college, and the remaining
high school aged staff needing to return to a distance learning platform we are forced to close after the
Labor Day holiday.

Starting August 24th, we are offering a modified schedule thru the remainder of the season. We have
reached out to our fellow aquatic’s colleagues in the Valley for lifeguard support to no avail. We are all
in a similar position. We have an ad running in the Post Independent and are waiting for a response
from the Aspen Times. If, by some small miracle, we can find currently certified lifeguard staff willing to
work thru September we will make those adjustments.
Fall programming is open. We are currently offering youth soccer and T-ball with Maurine Fitzpatrick,
Angling Adventures and River Discovery courses through the Roaring Fork Conservancy, private tennis
lessons with Diana Elliot, and two sessions of Jr. golf at the Roaring Fork Club. We have also partnered
with with Aspen Lacrosse, Roaring Fork Lacrosse, Roaring Fork Valley Soccer Club and Tac Fitness to get
our youth moving and socializing safely during this at home learning time.
We are also in talks with the Roaring Fork Conservancy and RFOV for a collaboration to fill the void for
the middle school on Wednesdays. There is no Wednesday online programming and we are creating an
option for our youth to experience a little bit of all three entities. We are additionally looking into artbased offerings for a different option as well as a half day hiking group. We are also looking at flag
football and youth baseball as options. We are experiencing some reluctance to instruct/coach due to
safety concerns. We will continue to add more options as they become available.

Finance
Basalt Bucks are coming in at a steady pace now that the program ended as of Wednesday, and we have
received back 25% of those sent out. We should be receiving quite a few more in the next few weeks
and have an agenda item scheduled for the first September Council meeting to review the Bucks
program results and discuss the remainder of the Coronavirus Relief Funding.
We are spending a lot of time on employee benefit options and have a plan to streamline our Section
125 benefits that you will hear more about in the next month. Additionally, the employee retirement
RFP will be sent out for the second time next week. We delayed this RFP due to the COVID issues in the
spring.
The Finance Advisory Board, Ryan and I have worked diligently to get Council the draft of the
recommended investment policy. This is a very important policy for the Town’s long-term fiscal
health. After multiple discussions with the Finance Advisory Board, and discussions with the Town’s
auditors, Bruce Kimmel, and Jeff Conklin, we landed on a 40% minimum General Fund balance for the
average of the last three year budgets, representing about 4.8 months of operations. This strikes a
balance between protecting the Town’s essential services through financial downturns and flexibility to
implement the Town’s Strategic Framework over time.

