DATE: October 8, 2021
TO: Mayor and Council
FROM: Ryan Mahoney, Town Manager
RE: Weekly Update
CC: Department Heads
Earlier this week I was honored to be asked to judge our local Cub Scout’s Raingutter Regatta at Arbaney
Park. There were lots of kids joining the festivities and it was a fun event. I managed to catch the Cub
Master (Councilor Knight), in action, giving the Scouts their instructions before to races began.

Police
We assisted the middle school with a district mandated fire drill and school evacuation. School
administration, staff and students followed our Emergency Operations Plan and evacuated the school
safely and efficiently.
Officers Cortnay Young and Justin Clayton attended a five day Crisis Intervention Training (CIT) in
Breckenridge. CIT is a nationally recognized training program. This training provides specialized and
comprehensive training to police officers who respond to incidents involving people experiencing
mental health crisis. After attending this training, officers are better able to understand mental illness

and the impacts on individuals, families and our community. Through this training, officers learn to
identify signs and symptoms of mental illness and how to utilize a wide range of stabilization and deescalation techniques.
Chief Greg Knott attended the quarterly Pitkin County Public Safety Council meeting. During the
meeting Pitkin County Emergency Management gave an update regarding the upcoming planning
process to develop the Pitkin County Hazard Mitigation Plan (HMP). The HMP is required to be updated
every five years and is approved by the State of Colorado and FEMA. Since Basalt is split between two
counties, we identify all hazards through the Pitkin County plan. Several town departments will be
involved in the plan development to address specific needs and projects in Basalt.
The Pitkin County face covering order is still in effect. Information regarding the Pitkin County Order can
be found at: https://covid19.pitkincounty.com/mask-recommendations/
Individuals wishing to submit complaints, regarding non-compliance with the Order, can visit the
following webpage to advise Pitkin County Public Health:
https://docs.google.com/forms/d/e/1FAIpQLSeFSoQvz0ko4tjKbg2tCvlWvxBOk2ejfM_vRbAhDkwYj_cEg/viewform
Public Works
Public Works is preparing for winter. We had our snow route meeting this week and discussed who
would be on certain routes and any additional plowing we might have picked up this year. Our plan is to
go ahead and get any repairs done that might be needed on our equipment and start adding plows and
sanders to our trucks. We have a new sander for our f-350 flatbed, but we needed to get a check engine
light checked. We will then put a rubberized coating on the bed of the truck and mount the sander to
the truck.
Public Works is getting the bucket truck repaired so that we are ready to go to use it to put up holiday
decorations up. The bucket truck is inspected every year and there are a couple of items that were
identified for repair.
The short line striper is in Town refreshing parking stripes, stop bars at stop signs and crosswalks. Public
Works and a contractor did a water main repair in the parking lot of Streamside Condos. The contractor
repaired the asphalt this week where it had to be excavated to make the repair. The contractor for the
Swinging Bridge water main replacement is finishing up with the water service connections and will be
capping the old watermain next week. Swinging Bride Lane and other areas that required asphalt cuts
for water services will receive new asphalt in the next couple of weeks and that will finish up the project.
The Parks Department is busy winterizing the Towns irrigation systems. The irrigation is turned off
drained and then blown out with a commercial compressor. Public works is finishing up on some yearend tree projects by having some hazard dead trees removed and some trimming done on street trees.
Planning
Basalt Center Circle Application – The Town Council will resume its review of the Basalt Center Circle
Application at its October 26, 2021 meeting. The Applicants indicated that they need this time to revise
the architecture. The item will be on the October 12th agenda to continue.

Sopris Meadows Parcel 5 – The Town Council approved the sketch plan review at its September 28th
meeting.
Lot J, Basalt Commercial Park – BACH and POST reviewed the application and made recommendations
on the application which were forwarded onto the P&Z. The P&Z held a site visit and a public hearing at
its meeting on October 5th. The P&Z recommended approval with some revised conditions. Staff is
scheduling the Council’s consideration starting at the Council’s November 9th meeting.
Basalt River Park Development – There is a page on the Town’s website that provides some further detail
on each of the construction projects that are underway, along with their general schedule:
https://www.basalt.net/629/Current-Construction-Projects
Basalt River Park Improvements – Walters Inc. has continued work on Phase I of Basalt River Park. The
contractor has completed the utility work and continued forming and pouring concrete, concrete work
will continue next week.

Swinging Bridge Waterline – The contractor has continued installation of the watermain down Swinging
Bridge Lane. The contractor has completed the service connections and will begin paving preparations
next week, paving will occur the following week. As part of the project a sewer line repair will occur next
week in the intersection of Two Rivers Rd and Cottonwood, there may be some traffic delays as this
work occurs.
Two Rivers Road Improvements – Work continued this week on the Two Rivers Road improvements. The
contractor is continuing to work on utility installation, primarily on the south side of Two Rivers Road. The
focus of the work has been on forming and pouring the curb and gutter on the south side of the road.
Concrete work will continue next week.

Mid-Valley Center Lot 4 – Work on the access improvements to the site is well under way, the contractor
has begun work on the utility improvements and connections at the site, and the sidewalk improvements
have been completed. The contractor is waiting on materials. Once the needed materials arrive the
waterline work will commence, and paving can occur.
Development Review/Applications – Staff also spent time on responding to administrative reviews,
complaints and working on land use applications.
Basalt Sunday Market – As stated last week the Market concluded its 11th season on Sunday, September
26th. This year’s market had more vendors than ever before and received many complements from the
public as a well-loved community event. Staff intends on reworking the application for the 2022 market
to make it available as writable pdf and for ease of submission online.
East Entrance Sign – Just days after the sign was completed a motorist crashed into the sign. Staff is having
an estimate of the damage. The Chamber Sign Committee will be working on sign lighting and landscaping
design for the sign in the coming months.
Special Events – Staff continues to receive special event requests. Tonight, Friday October 8, 2021, TACAW
is holding Pumpkin Jazz with events in both Downtown Basalt and Willits. Check out their website for
locations and times. On October 16th the Aspen Valley Marathon is scheduled to have its marathon, half
marathon, and 5K races this year, finishing in Basalt. Staff received an application for the Turkey Trot
which takes place on Thanksgiving.
Real Estate Broker RFP – Staff completed the RFP for Real Estate broker services to help finds locations
for affordable housing. The selected broker could also help with other transactions such as finding a site
for a future police station. The RFP was published in the newspaper and provided to the office
managers/administrators of Basalt Real Estate firms.
Basalt Leaf Drop – The popular yearly leaf drop has been scheduled for 5 weekends starting October 16th.
Details are included on the Town’s webpage under “Basalt News”. The first week (October 16th and 17th)
will be at Arbaney Park. Our contract with EverGreen ZeroWaste increases the capacity to handle brush
and sticks. With this upgrade we will be encouraging folks to bring their fire mitigation debris.
BPAC- BPAC met on Thursday, October 7th and discussed 2022 work program items including the ice
sculpture and the mural program. BPAC also viewed some of the videos being produced under the 2021
work program.

Finance
2022 1st Draft Budget – The 2022 1st Draft budget has been submitted in the October 12 Council Packet,
and the public notice has been posted. The 2022 1st Draft budget marks the start of the public portion
of the Town’s budget process. The 1st Draft budget assumes that the Basalt Forward bond election
passes on November 2 for the Midland Avenue Streetscape, Affordable Housing, and Green Initiative
projects. If the election does not pass, the budget will be modified to exclude those expenditures and
financing sources.
Capital projects were a resounding theme throughout the Town’s draft budget. The Town’s Capital
Improvement Plan shows an estimated $11.7 million to be spent on capital projects and leases during
2021 and $19.7 million budgeted for 2022, presuming the Town’s bond election passes this November.
Many of the capital projects are funded through other financing sources, such as the proposed bond
election for the Basalt Forward 2030 projects and certificates of participation for a police facility land
purchase. Additionally, restricted funding is a large funding source for capital projects in 2021 and
budgeted for 2022. The Town completed its Master Plan update in 2020 and has completed a Facility
Needs Study in 2021. The citizens then were asked during 2021 to give their input on the capital
projects identified by the Master Plan and Facility Needs Study through community surveys, outreach,
and a Capital Needs Committee. That information has been used to update the Town’s 5-year Capital
Improvement Plan and 2022 budget priorities.
The budget includes a 5% increase estimated for sales tax, which is the Town’s most important General
Fund revenue assumption, given that roughly 60% of the Town’s General Fund revenue comes from
sales tax. If the Town sees additional sales tax growth in 2022 beyond the 5%, then that funding would
be utilized towards inflationary increases in costs that could parallel additional revenue growth.
Open Enrollment – Employee benefit enrollment will start October 11 and run through November
11. The Town’s health insurance provider, CEBT, along with American Fidelity and Equitable will present
information to the employees on October 12 at 9:00 a.m. American Fidelity will meet with employees
about their overall choices in benefits, as well as supplemental insurance options, on October 14 –
15. Equitable will be meeting with employees to discuss their retirement planning on October 20 –
21. Additionally, flu shots and biometrics will be available to employees from 7 – 9 am October 27. We
are excited to provide a competitive and comprehensive suite of benefits for the Town’s employees.
Software upgrade review – We are currently in the process of reviewing a few important software
upgrade options. The first is a software that will update the Building Department from its current outof-date EnerGov software. The second potential upgrade we are reviewing is credit cards and invoicing
options for the Water Fund and other departments. We are reviewing software options from the
viewpoints of maximizing internal efficiency for our small staff and providing a more efficient customer
experience.

