TOW N O F

BASALT
2022 Strategic Work Plan

INtroduction
This 2022 Strategic Work Plan is directly related to the Town’s Strategic Framework, which was adopted in
March of 2019. The Work Plan identifies specific priorities from the Strategic Framework with the goal of
continuing the implementation of them in the 2022 budget/calendar year. In 2021, staff implemented several
Goals and Action Items from the Strategic Framework which were presented to the Town Council in August
as they prepared to provide direction to staff for the 2022 Work Plan.
This document represents a third year of implementation of the Strategic Framework and again ties directly
into the Town’s budget. It is now part of the budget document and is intentionally placed at the beginning of
the document to facilitate a better understanding of our funding priorities and the general direction of our
Town that has been determined by our elected officials, staff and citizens.

VALUES

Teamwork

Communication

Customer Service

We support one another
and foster a cooperative
atmosphere with our
co-workers, our community
and others to most efficiently
reach our goals

We actively listen to each
other and provide honest and
timely feedback so that we
may stay focused on achieving
our goals

We are responsive and
welcoming and we strive
to provide excellent public
service with the broadest
community benefit

Commitment

Respect

Safety

We are resourceful and industrious
in our pursuit to provide excellent
public service. This is more
than a job. We are dedicated
to supporting each other and
the community to maintain our
exceptional quality of life

We are kind and considerate
to each other and we all
contribute to a healthy and
positive work environment

We provide the tools,
resources and oversight to
keep each other and the
public safe

Environment
Goal
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To preserve and protect the natural environment and climate

We support common sense investment
in green technologies and support new
ideas that reduce our impact on the
environment.
Action Item(s) Addressed

Provide climate leadership through strategic investment while being a
model for other small towns; Coordinate with other regional entities to
reduce greenhouse gas emissions; Support regional waste stream reduction
efforts; Ensure a sufficient supply and quality of water for the future
Work Objective

Reduce greenhouse gas emissions

Participate in regional efforts to align climate goals
• Continue to support CORE, CC4CA and the Eagle County Collaborative and Upper Roaring Fork Regional 		
Climate Action Collaborative
• Support new climate policy at the local, state, and national levels
• Engage with organizations that may prove to be valuable partners in achieving climate action goals
o Partner with adjacent counties to leverage resources that can further climate goals
o Partner with RFTA to create a microtransit pilot project in east and west Basalt
o Partner with RFTA to expand the e-bike fleet and solar changing stations at Basalt’s BRT park and ride stops
Continue to enhance town services and commitments that will help us meet our target goals for
greenhouse gas emission reduction of 25% by 2025 and 80% by 2050
• Enhance waste diversion and composting services
o Include annual leaf drop event, annual recycling event and composting at Town Hall
o Investigate ways to encourage or incentivize composting in town
• Continue commitments with partners working to reduce greenhouse gas emissions
o Includes Imagine Climate grant support, WE-cycle, Basalt Vista electrification contribution, PuRe 		
		 Program, and electric vehicle car charging
• Continue efforts to educate the public on the Town’s two-minute idling ordinance and obtain compliance, 		
particularly in areas where children gather
• Contract with consultants to assist with staff tasks regarding climate goals
• Work with Basalt’s Green Team to enhance the Environment section of the Strategic Framework
• Keep the public informed of the Town’s environmental accomplishments and efforts
• Prepare the Town to be electric ready in the planning and building of new Town infrastructure
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Invest in a significant community project to further greenhouse gas emissions reduction goal
• Continue to work with regional partners such as Holy Cross Energy, CORE, CLEER, Black Hills Energy, and 		
RE-1 School District to identify projects that reduce greenhouse gas emissions
o Continue to explore opportunities with the School District and Holy Cross for a large solar and/or 		
		 battery project
• Implement a public outreach/education campaign via radio, Grass Roots TV and social media to highlight 		
climate action related topics within the Town’s resources both staff and funding
o Includes reducing idling, energy saving (blower door tests), alternative transportation, waste reduction,
		 green building and providing information on current rebate programs through Holy Cross, CORE, 		
		 Black Hills
Continue efforts to mitigate for wildfire and flood
• Continue to provide wildfire mitigation on town-owned properties
• Work with the Roaring Fork Fire Rescue Authority and other partners to facilitate wildfire mitigation on 		
private property
• Cooperate with regional partners to fund rain sensors on Basalt Mountain
• Work with the Roaring Fork Fire Rescue Authority, Forest Service, BLM, CPW and counties and
municipalities within the Roaring Fork Valley to develop a valley-wide wildfire mitigation strategy
Follow state and federal guidelines to ensure that our water quality is maintained to the highest standard
• Work with non-profit partners, such as the Roaring Fork Conservancy and other Roaring Fork Valley
communities, to continue to educate the public about reducing water consumption and addressing 		
water quality

Action Item Addressed

Promote environmentally responsible building and design
Work Objective

Focus on building industry to meet climate goals

Provide education and outreach to the building community to ensure best practices and understanding of
building code changes
• Continue to offer education items for builders
o Includes filming videos for on-demand learning, SBR training and education in partnership with CORE 		
		 and the USGBC
• Consider refinements to the building code to further improve codes to meet climate action goals
Adopt the latest building codes and work to refine a road map to require net zero buildings

Community
Goal
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Create a safe and vibrant community where all people feel valued and are motivated
to be involved in making Basalt an amazing place to live

We value our citizens and represent
their interests for the benefit of the
entire community.

Action Item Addressed

Continue to improve our governance model
Work Objective

Be responsive to community needs

Continue to refine the Town’s communication strategy
• Create a new town logo
o Work with the Town’s committees to create new logo with committee’s identity
		 - Work with committees to create outlets for information about public projects and to celebrate
			 accomplishments
• Begin public outreach efforts related to Basalt Forward 2030 projects
o Continue to use “Bang the Table” and other online tools to engage and converse with the public
o Retain professional communication services to assist with project communication
Implement policies that improve transparency, customer service and professionalism
• Expand Active Harm training to large employers in the Town, including grocery stores, non-profits, and
construction and supply companies
• Research, develop and implement, as appropriate, local ordinances for trespass, assault, criminal mischief,
harassment, and trash violations which are currently written to county court
• Continue to Improve the Special Event Application and Park Reservation approval process
• Continue to serve as an advisory member for the Battlement to Bells Anti-Trafficking Task Force
• Continue involvement with parent advisory groups at our local schools
• Work with the Roaring Fork Club to review and revise Emergency Operations and Response Plan
• Collaborate with Ruedi Water and Power Authority, Bureau of Reclamation, counties and Fire District to
model flood potential in the Frying Pan and Roaring Fork valleys
o Explore benefits of installing two stream flow gauges on the Frying Pan River above Basalt
Continue to provide opportunities for Council education
• Hold candidate’s forum for those interested in running for Town Council
• Provide robust on-boarding education for new Council members and on-going education for existing
members of Council
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Continue to look for opportunities to support community mental health and addiction services with
Tobacco Tax funding
• Continue to work with the VALE Board to review and make recommendations on Tobacco Tax grants

Work Objective

Recruit and retain qualified and motivated staff

Update Employee Manual to reflect changes in legal requirements, updated Council/Manager policies and
recommendations on best practices from CIRSA
• Develop strategies to effectively recruit and retain staff, including sustaining a positive culture within the
organization
Refine Basalt Police Department Peer Support Program to include both mental and physical health

Action Item Addressed

Seek ways to foster inclusiveness throughout our diverse community
Work Objective

Utilize the resources in the Roaring Fork Valley and among our
community to be more inclusive

Work with non-profit partners and community leaders to provide improved services and outreach and
make recommendations on ways to better engage the Latinx community
• Participate in regional listening opportunities that can lead to better understanding of cultural norms
• Continue to provide funding to non-profits that can actively assist the Town with opportunities for 		
inclusion
o Provide financial and technical support to the Roaring Fork Outdoor Volunteers (RFOV) for the Basalt
		 High School Pre-Collegiate Program’s annual Pathfinder Honors Program
o Work with TACAW to provide diverse cultural events throughout the community
o Support the Basalt Police Department’s Community Police Academy and National Night Out event

Built Environment
Goal
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To create a well-designed, sustainable community that is uniquely Basalt

Basalt’s built environment is well-planned,
considerate of our history, and reflects the
cultural, environmental and economic values
of the community.
Action Item Addressed

Continue to explore creative ways to provide affordable housing
Work Objective

Advance ideas for affordable housing that meet the community’s
needs while respecting the Town’s Values regarding growth

Strategize how to facilitate public/private partnerships for successful affordable housing projects in
connection with the Regional Housing Coalition and BACH
Work with both public and private partners to advance ideas of affordable housing in locations identified
in the 2020 Basalt Master Plan
Evaluate barriers and incentives to developing affordable housing and fully utilize existing housing
inventory
Assess the affordable housing needs of specific businesses and employers in Basalt
Explore the need and potential for senior-specific housing
• Advance work with Eagle and Pitkin counties to determine if the Tree Farm - Forest Service parcel is
suitable for a senior housing project
Work on the identification, design, and implantation of at least one significant affordable housing project
Explore opportunities to increase capacity in quality childcare facilities, including work on advancing a
childcare development center on Parcel 2E and within the Stott’s Mill Development
Work with Eagle County to develop a common vision for development in the mid-valley
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Action Item(s) Addressed

Continue to enhance the Town’s Parks, open space, and trails; Keep
the Town’s Capital Improvement Plan up to date and reflective of key
Town Policies; Pursue a location for a public works facility, including the
possibility of facilities for other departments (such as Police)
Work Objective

Advance and support development that fosters social and
economic vitality in Basalt’s Core(s)

Implement the 2020 Basalt Master Plan
• Continue progress on Basalt Forward 2030 projects
o Complete an urban design and infrastructure plan for Midland Avenue
o Advance strategies for increasing affordable housing stock
o Continue to work with RE-1 to identify suitable locations for significant solar investment
Update the Town’s Five-year Capital Improvement Plan
• Work with POST and other partners to implement additional park and trail projects identified in the
CIP, including the Ponderosa Park accessibility improvements, signage, sidewalk/pathway, and lighting
enhancements to connect areas of our community
• Complete the design of Phase 2 of the Basalt River Park plan, and implement this final phase of the Basalt
River Park
• Complete the implementation of Phase 1b of the Public Works Facility and develop a feasible strategy for
development of Phase 2
Continue Discussing funding mechanisms for larger capital projects
• Work on an implementation plan that integrates the List of Projects in the 2020 Master Plan and projects
identified in the Facility Needs Study (with acknowledgement of the priorities identified by the Capital
Needs Committee)
o Advance the development of an early childhood development center by establishing and advancing
		 a schematic plan for Parcel 2E and seeking funding partners for both Parcel 2E and the Stott’s Mill Center
o Purchase land for future site of Basalt Police Department
Work with CPW to improve the Lake Christine area
• Take steps to plan for the stabilization of the Lake Christine Dam
• Work with POST and other regional partners to advance the idea of a trail connecting downtown Basalt to
El Jebel
Work with Regional Partners on creating Willits Lane and Frying Pan Road corridor plans
Work to determine the future non-profit use of Parcel E of the Basalt River Park Development that satisfies
the vitality and other goals of the Town

Photo credit: Dallas Harris Photography and Connect One Design

Built Environment
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Action Item Addressed

Maintain our existing infrastructure and facilities with consideration of factors
such as asset depreciation, level of service and increased costs associated
with deferred maintenance
Work Objective

Prioritize maintenance and improvements on Town assets

Phase the implementation of items identified in the Facility Needs Study for Town assets (completed in
2021), including buildings, water system, and parks
• Complete a water infrastructure assessment to determine priorities for repair and replacement of the
Town’s water infrastructure
o Review the water rates to assure the Town can meet its capital and operational needs
Prioritize maintenance funding for existing assets
• Complete annual maintenance projects in our parks, streets, trails, bridges, buildings, and sidewalks
• Provide adequate ADA parking and access in downtown and Willits Town Center as budgets allow

Local Economy
Goal
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A vibrant and diverse economy

Our existing businesses provide the
foundation for Basalt’s economy. We support
responsible, knowledge and ideas based
economic growth that encourages green
technologies and well-paid jobs across sectors.
Action Item Addressed

Participate in regional and state partnership opportunities that can enhance
our local economy
Work Objective

Improve business opportunities in Basalt through strategic
investment and partnership

Work with regional partners to capitalize on opportunities to improve access to broadband
• Work with public and private partners to expand the fiberoptic network throughout town
o Include expansion of fiber into the downtown core as part of the Midland Avenue improvements
o Advance design and implementation of fiber to the new Public Works facility
Support the Chamber of Commerce to maintain and enhance a business resource center in downtown Basalt
• Continue to support the Chamber’s Rapid Response Team with technical assistance related to existing 		
businesses, new businesses, and transitioning businesses
• Provide support for the Chamber regarding the provision and dissemination of state and federal resources
to our local businesses
o Provide funding, in partnership with Eagle and Pitkin Counties, in support of the business resource 		
		 center
Participate in the State’s Roaring Fork Valley Regional Roadmap process
• Identify and implement strategies necessary to build a sustainable workforce

PARTICIPATE Economic Opportunities invest in the community
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Action Item Addressed

Review the Town’s policies and identify possible efficiencies or incentives
for local businesses
Work Objective

Continue to improve upon the progress made toward fiscal
transparency and accountability

Complete submittal process for the Governmental Finance Officers Association (GFOA) Award for
Certificate of Achievement for Excellence in Financial Reporting Program
Create a finance manual for Council and Staff that includes Council approved policies and financial controls
Implement new credit card system for water billing and other payments to improve internal efficiency and
customer service
Implement an internal policy to require all capital projects over $100,000 to be reviewed by the Town’s
estimator
Implement effective monitoring/tracking for the Town’s large capital projects to mitigate the Town’s
financial risk
Streamline the Request for Proposal (RFP) process by creating a boilerplate RFP to be used by all
departments

Action Item Addressed

Support a thriving arts and culture community
Work Objective

Build upon the progress made with our arts organizations and
BPAC to ensure we have consistent offering in both visual and
performing arts

Work with TACAW and the Chamber to build upon the summer events series
Support BPAC’s efforts to create a community art district, support the local art community and enhance the
physical art network
Support BPAC’s goal of creating an arts master plan

